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Approved Board of Directors Meeting Minutes  
WebEx 

March 25, 2021, 1:00 to 2:56 p.m. Central 
 
1. Call to Order and Determination of Quorum 

Chair Tom Kent called the meeting of the board of directors to order at 1:00 p.m. and Assistant 
Corporate Secretary Jessie Mitchell indicated that a quorum of the board was present. A complete list 
of attendees is included as Exhibit A. 

2. Standards of Conduct, and Anti-Trust Guidelines 
Vice President General Counsel and Corporate Secretary Lisa Zell drew attention to MRO’s Policy and 
Procedure 4 containing MRO’s Standards of Conduct, Conflict of Interest, and Anti-Trust Guidelines. 
She asked the board to direct any questions or concerns related to these guidelines to her.  

3. Consent Agenda 
a. Review and approve minutes from the annual member and board meeting and annual board 

meeting on December 3, 2020. 
 

Upon motion duly made and seconded, the board approved the consent agenda as provided in the 
meeting materials.  

4. President’s Report 
President and CEO Sara Patrick welcomed meeting attendees and introduced guest speakers Jim Piro 
and Jane Allen, Trustees on the NERC Board. She thanked Piro and Allen for attending the meeting 
and providing insight on the issues we face today. She also welcomed new directors Charles Marshall 
from the Transmission System Operator Sector and Scott Nickels from the Municipal Utility Sector, and 
congratulated MRO’s Vice President of Strategy, Innovation and Finance Lam Chung on his elevation 
to Senior Member of the Institute of Electrical and Electronics Engineers (IEEE). Patrick introduced 
MRO’s new Assistant Corporate Secretary, Julie Peterson. She presented a resolution for board 
approval officially appointing Peterson as Assistant Corporate Secretary. 

Upon motion duly made and seconded, the board approved Resolution 21-002 appointing Julie 
Peterson as Assistant Corporate Secretary effective March 26, 2021.  

Patrick commented that 2020 was a year of challenges, and this trend seems to have continued into 
2021. She reflected on the spring season and how it embodies change and revitalization. “It’s hard not 
to be optimistic for the future,” Patrick said. “The sun is warmer, the days are longer, and…we will soon 
have opportunities to connect with our peers without peering through a monitor.” She shared a poem 
that embodies hope and resilience by Laura Kelly Fanucci. Patrick’s full remarks are included as 
Exhibit B.  

 

https://www.instagram.com/p/CMew6YDDrT9/
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5. Chair’s Remarks 
Chair Kent welcomed meeting attendees to the first meeting of the year and welcomed the meetings 
guest speakers. He too congratulated Chung on his IEEE achievement and welcomed new board 
members, stating he looks forward to gathering again in person soon. He also thanked staff for their 
ongoing work to make these virtual board meetings so successful. Kent provided his insights on winter 
storm Uri and the polar vortex that led to the severe cold weather event in February. He commented 
that all three Regional Transmission Organizations in the midcontinent (Southwest Power Pool, 
Midcontinent ISO, and the Electric Reliability Council of Texas) ordered controlled blackouts to prevent 
widespread, cascading outages. Although this industry has had a decades long record of providing 
reliable electricity to consumers, Kent said the February event was damaging to our reputation. We 
must work together to implement lessons learned from this event and educate consumers on the 
complexity, integration, and interoperability of the power grid. He said he is confident that we will ask 
the tough questions, share lessons learned from this event, and incorporate the necessary 
improvements. “Our customers and the public are counting on us to do so,” he said. Kent’s full remarks 
are included as Exhibit C. 

Chair Kent and Sara Patrick thanked former board member Sidney Jackson from the Municipal Utility 
Sector, who resigned in January, for his participation on the board and presented a resolution for board 
approval recognizing Jackson’s contributions. 

Upon motion duly made and seconded, the board approved Resolution 21-003 recognizing former 
board member Sidney Jackson. 
 
Resolutions approved at this meeting are attached as Exhibit D. 

Board members Charles Marshall and Michael Lamb joined the meeting in progress. 

6. NERC Trustee Remarks 
Jim Piro thanked the board for the opportunity to attend the meeting and Sara for her steadfast 
leadership of MRO and for co-chairing the ERO Executive Committee. He indicated that 2020 was an 
incredibly challenging year, but the ERO Enterprise and industry responded positively and continued to 
deliver safe and reliable electricity to customers. This year is shaping up to be similarly challenging. He 
informed attendees of the joint FERC and NERC inquiry into the February severe cold weather event. 
Piro reiterated the testimony comments of NERC President and CEO Jim Robb from a House Energy 
and Commerce Oversight and Investigations Subcommittee hearing. The grid is undergoing a major 
transformation, which presents many challenges that must be understood and planned accordingly. 
This transformation is happening, and we need to manage the pace of change to ensure reliability of 
the bulk power system along the way. Piro said the joint inquiry is an important first step to provide 
more insight to what went wrong and other actions that need to be considered. He also informed 
attendees that the cold weather standard is being accelerated and will be complete no later than June. 
While weatherization is important, natural gas is even more critical for both serving load and integrating 
variable resources. Piro stated the existing natural gas system is not designed to meet the reliability 
needs of the bulk power system and clear regulatory authority may be needed, as will investments in 
energy storage and technologies, better planning for severe weather and a regulatory construct that 
supports planning and related investments. 
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Jane Allen provided her insight on recent cyber security vulnerabilities and the supply chain 
compromise and implications on the ERO Enterprise and industry. She highlighted that NERC’s 
Electricity Information Sharing and Analysis Center (E-ISAC) is co-leading a tiger team to assess the 
impact and share information related to these vulnerabilities. The collaboration amongst industry and 
the E-ISAC is at the highest levels ever and there is a strong commitment to address the issues. 
Regarding the Microsoft Exchange vulnerability, Allen said the ERO moved quickly to protect its 
systems and NERC issued a Level One Alert to industry. NERC implemented its Crisis Action Plan to 
address both of these cyber events, and Allen highlighted that the ERO’s collective approach to 
addressing risk makes it unique. She also emphasized the important relationships NERC and the 
Regional Entities have with Canadian counterparts, and the shared commitment to prioritize reliability 
and security of the grid. She concluded by noting the Align project is set to go-live this month, which is 
a significant milestone in the collaboration and implementation of ERO Enterprise joint technology 
projects.  

7. 2021 Regional Risk Assessment Review 
John Seidel, Principal Technical Advisor, provided information on MRO’s Regional Risk Assessment 
(RRA), which is published annually with input from both staff and industry subject matter experts. He 
reviewed various bulk power system reports and studies that provide input to the RRA, as well as the 
process used to identify and rank regional risk. Seidel highlighted the operations- and planning-related 
risks identified as potentially impactful to the MRO region. Steen Fjalstad, Director of Security, 
reviewed the greatest cyber and physical security risks identified in the RRA, along with mitigation 
strategies. He called attention to the fact that cyber and physical risks are separate in the RRA, and 
that supply chain was identified as the highest cyber security risk when the RRA was developed. 
Fjalstad provided a heat map reflecting all of the risks identified in the RRA and noted these would be 
areas of focus in 2021. Lee Felter, Principal Risk Assessment and Mitigation Engineer, reviewed the 
CMEP activities that help to reduce risk. He noted Critical Infrastructure Protection (CIP) risk concerns 
related to the COVID-19 pandemic, coordinated cyber-attack vulnerabilities, data security, and other 
anomalies and events. He highlighted where new or revised NERC Reliability Standards might address 
these risks and where there may be gaps. Felter said that risk in aggregate (risks related to entities 
with low inherent risk when considered individually, but that have a substantial impact to the BES when 
aggregated) is an important consideration when assessing regional risk. He also noted how the CMEP 
Implementation considers the risk in aggregate. Seidel, Fjalstad and Felter responded to questions 
from the board. The RRA presentation is available on MRO’s website. 

The board recessed at 2:01 p.m. and reconvened at 2:11 p.m. 

8. Independent Auditor Report 
Jeff Gendreau, Partner, and David Freund, Senior Manager, from the audit firm Baker Tilly drew the 
board’s attention to the materials provided in the agenda packet on the external audit of MRO’s 2020 
financial statements. Gendreau stated that Baker Tilly’s opinion is unmodified, which is the best form of 
opinion an organization can receive. He noted the audit was conducted remotely due to the ongoing 
pandemic, and he acknowledged management’s cooperation. The meeting materials summarized the 
scope of the audit and the audit process, and Gendreau described the deliverables provided to the 
board and staff in accordance with Generally Accepted Accounting Principles. He summarized the 
required audit communications, which included reports to the Finance and Audit Committee and the 
board. He noted that one of the projects reviewed during the audit was the construction and remodel 

https://www.mro.net/Lists/Calendar/DispForm_New.aspx?ID=418
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project and related costs; no concerns were identified. He also stated that Baker Tilly staff agrees with 
management’s judgment on accounting estimates regarding MRO’s post-retirement medical benefit 
plan and related obligations, noting these obligations are partially funded. Baker Tilly’s evaluation of 
fraud risk and the fraud discussions held with staff and management did not identify any concerns with 
fraud. Gendreau summarized the financial information, stating it was a good year despite challenges 
related to the pandemic, which is common with what other organizations are seeing. He said questions 
on the report or the audit should be directed to him or David Freund.  

9. Board Committee Reports 
a. Finance and Audit Committee (FAC). 

FAC chair Brad Cox reported that the committee met with Baker Tilly staff to review the results of 
the external audit report and recommends the board accept the report as presented. 

Upon motion duly made and seconded, the board accepted the draft independent audit report of 
MRO’s 2020 financial statements as presented by Baker Tilly. 

He drew the board’s attention to the FAC report provided in the meeting materials and called for 
questions.  

Jeff Gendreau and David Freund departed the meeting and did not return. 

b. Governance and Personnel Committee (GPC). 
GPC Chair Jeanne Tisinger called the board’s attention to the report provided in the meeting 
materials that includes a revised Policy and Procedure 10 (Conflict of Interest). She stated the 
revised policy broadens the reach of the policy, better defines conflicts of interest for board 
directors, and protects the integrity of decision-making. The GPC recommends the board approve 
the revised Policy and Procedure 10 effective the date of this meeting. 

Upon motion duly made and seconded, the board approved the revised Policy and Procedure 10 
(Conflict of Interest) as presented in the meeting materials. 

Tisinger also reported the committee reviewed regional and independent director seats that expire 
at year-end. She said she is seeking reelection, however, independent director Dr. Paul Barber is 
not. The GPC will engage a search firm to identify candidates for the one open independent 
director seat. The committee is also reviewing the position description for regional directors. 
According to a staff report on employee development and succession planning, Clifton Strengths 
Training was provided to all staff in Q1 and will be tied to the implementation of individual 
development plans later this year. The organization plans to implement 360 reviews for its 
executive team and rewrite the employee handbook this year, as well as conduct an employee 
engagement survey. Tisinger noted the current staff headcount is 64 of 66 budgeted positions and 
that MRO has on boarded 11 individuals during the mandatory work from home period. She 
informed the board there has been no activity on MRO’s whistleblowing hotline and staff provided 
the committee with documentation confirming compliance with the Regional Delegation Agreement. 
The GPC also reviewed the format for the new director orientation held virtually on March 23, 2021. 
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c. Organizational Group Oversight Committee (OGOC). 
OGOC Chair Keri Glitch informed meeting attendees that the committee met virtually on March 24 
and provided highlights from the meeting. The OGOC approved the work plans of each of the three 
advisory councils and approved new organizational group membership. The committee directed 
staff to continue the current practice of sponsoring industry representatives on NERC 
organizational groups. Glitch said staff will review the new NERC committee structure and will 
provide the OGOC with a proposal on where representation makes the most sense. She said the 
OGOC also met jointly with the RAC and heard progress on the further development of MRO’s Risk 
Matrix and the RAC’s 2021 work plan. The OGOC asked the RAC to consider the interdependence 
of gas and electric infrastructure, specifically the ability of black-start units to help with recovery in 
the event there is a lack of gas supply, as seen during the February severe cold weather event.  

Glitch stated the OGOC also reviewed modest changes to MRO’s Standards Process Manual that 
were presented by the CMEPAC, and recommends the board approve the changes.  

Upon motion duly made and seconded, the board approved revisions to MRO’s Standards Process 
Manual as presented in the meeting materials. 

10. RAC Advisory Council Report 
Chair Kent referred the board to the RAC report that was provided as a handout following the RAC 
meeting on March 24. RAC Chair Dick Pursley highlighted current RAC activities, which include 
planning MRO’s annual Reliability Conference, which will be virtual and assessing three major system 
events from the past year. The council will seek to identify and share lessons learned from these 
events across the region. Pursley also stated the council is assessing how best to stay apprised of the 
work of NERC’s Reliability and Security Technical Committee and across the ERO Enterprise.  

11. MRO Operational Activities Report 
Chair Kent drew the board’s attention to the written report provided in the agenda materials on MRO’s 
operational activities. Senior Vice President and Chief Operating Officer Richard Burt highlighted the 
publication of the 2021 Regional Risk Assessment, noting this is the first time MRO has ranked the 
risks in our region. He called attention to the completion of the Align and Secure Evidence Locker 
projects, with MRO and Texas Reliability Entity set to go live with registered entities on March 31, 
2021. He highlighted that the Secure Evidence Lockers are a good example of ERO collaboration with 
industry.  

12. MRO Outreach Report 
Chair Kent drew the board’s attention to the written report provided in the agenda materials on MRO’s 
outreach activities. Richard Burt informed the board that outreach activities used to be part of MRO’s 
monthly CMEP Report, but are now being provided quarterly at the board meetings. He indicated that 
with MRO almost doubling its outreach in 2020, much of it outside of CMEP topics, it seemed more 
appropriate for this to be a standalone report for the board.  

13. External Affairs Report 
Chair Kent drew the board’s attention to the written report provided in the agenda materials and called 
for questions. Tasha Ward added a recent development in External Affairs where MRO staff will 
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provide a presentation to the Nebraska Power Review Board in April. The presentation will focus on 
who MRO is and what we do.  

14. Policy Matters 
Chair Kent referred the board to the written reports on NERC’s February Board Meetings and the 
Reliability Leadership Conference. Sara Patrick added that the biennial Reliability Leadership 
Conference hosted by the NERC Reliability Issues Steering Committee (RISC) is one of the 
foundational events that provides input to MRO’s regional risk assessment. She encouraged 
individuals to stay informed of both the RISC activities and the summit. 

15. Other Business and Adjourn 
No other business was reported. The meeting adjourned at 2:56 pm. A list of board decisions is 
compiled as Exhibit D. 

Prepared by: Jessie Mitchell, Assistant Corporate Secretary 
Reviewed and Submitted by: Lisa Zell, Vice President General Counsel and Corporate Secretary  
SEP/LAZ: jrm 
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Exhibit A – Meeting Attendees 

Board Members Present  

Tom Kent Nebraska Public Power District, Chair  
Brad Cox Tenaska Power Services, Vice Chair 
Charles Marshall ITC Holdings 
Darcy Neigum Montana-Dakota Utilities  
Dehn Stevens MidAmerican Energy Company 
Dr. Dana Born Independent Director 
Gordon Pietsch Great River Energy 
Iqbal Dhami SaskPower  
James Brummond Alliant Energy 
Jeanne Tisinger Independent Director 
Jennifer Flandermeyer Regional Director  
JoAnn Thompson Otter Tail Power Company 
Keri Glitch MISO  
Lloyd Linke Western Area Power Administration 
Michael Desselle Southwest Power Pool 
Michael Lamb Xcel Energy  
Dr. Paul Barber Independent Director 
Paul Crist Lincoln Electric System 
Scott Nickels Rochester Public Utilities 
Silvia Parada Mitchell  NextEra Energy 
Stuart Lowry Regional Director  
Thomas Graham Independent Director 
Tony Clark Manitoba Hydro 

Other Attendees 

Carolina Margaría MRO Executive Assistant 
David Freund Baker Tilly 
Dick Pursley Great River Energy, Reliability Advisory Council Chair 
Estee Kolles MRO Security Administrator 
Jane Allen NERC Board of Trustees 
Jeff Gendreau Baker Tilly 
Jessie Mitchell MRO Director of Communications 
Jim Piro NERC Board of Trustees 
John Seidel MRO Principal Technical Advisor 
Julie Peterson MRO Assistant Corporate Secretary and Senior Counsel 

Lam Chung 
MRO Vice President and Engineer of Strategy, Innovation and 
Finance 

Lee Felter MRO Principal RAM Engineer 
Lisa Zell MRO Vice President General Counsel and Corporate Secretary 
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Richard Burt Senior Vice President and Chief Operating Officer 
Sara Patrick President and Chief Executive Officer 
Steen Fjalstad Director of Security 
Tasha Ward Director of Enforcement and External Affairs 

 

The above list does not reflect all meeting attendees as the meeting was broadcast live for observation 
only by WebEx. 
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Exhibit B – President’s Report 

Sara Patrick, MRO President and CEO 
 
Welcome everyone to the first board meeting of 2021, marking one year since we hosted our first fully 
virtual board meeting ever. A special welcome to our newest board members: Charles Marshall 
representing the Transmission System Operator Sector, and Scott Nickels representing the Municipal 
Utility Sector. We are glad to have you both join us and look forward to seeing you in person, hopefully 
later this year. 

I’d also like to welcome our special guests for today’s meeting: Jim Piro and Jane Allen from the NERC 
Board of Trustees. Jim was elected to the NERC Board of Trustees in February 2020 and serves on the 
Enterprise-wide Risk, Finance and Audit, and Nominating Committees. He is also the board liaison to the 
Standards Committee and the new Reliability and Security Technical Committee. Jim served as President 
and CEO for Portland General Electric from 2009 to 2017. His tenure as CEO is noted for an unwavering 
commitment to public and employee safety, operational excellence, business growth, and giving back to 
the community. 

Jane was elected to the NERC Board of Trustees in August 2020 and serves on the Compliance, 
Corporate Governance and Human Resources, and the Technology and Security Committees. Jane had a 
distinguished 20-year career at Deloitte, where she was the partner in charge of the power and utilities 
management consulting practice and led the renewable energy practice worldwide. Her expertise is in 
corporate strategy and implementing large-scale transformational change, as well as governance of 
complex organizations. Notably, Jane served as Deloitte’s first Chief Diversity Officer, and established a 
number of important award-winning programs to advance diversity and inclusion at Deloitte and in the 
broader business community. Jane also served as SVP of Strategy and Innovation at Hydro One, where 
she was responsible for guiding the strategic direction of the company and leading its innovation agenda. 

We are very fortunate and privileged to have Jim and Jane join us, and I look forward to hearing from them 
this afternoon as they share their thoughts and insights on issues we are facing today. 

I would also like to welcome Julie Peterson, MRO’s new Assistant Corporate Secretary and Senior 
Counsel, to her first board meeting. Julie is one of 11 employees that joined MRO during this period of 
mandatory work from home and has been with us since January. She brings with her a significant amount 
of corporate board experience that we are already benefitting from. Julie will take over the role of Assistant 
Corporate Secretary from Jessie Mitchell, who is transitioning fully to communications. I am happy to 
present a resolution for board approval appointing Julie as Assistant Corporate Secretary. 

One last staff note, I would like to recognize Lam Chung, Vice President and Engineer for Strategy, 
Innovation and Finance at MRO. I was notified in late February that Lam was elevated to Senior Member 
of IEEE. Senior Member is the highest professional grade of IEEE. It requires extensive experience, and 
reflects professional accomplishment and maturity. Only 11% of the more than 400,000 IEEE members 
have achieved this level. Please join me in congratulating Lam on this milestone accomplishment. 
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One of the keys to MRO’s success is our ability to quickly respond to address rapidly evolving risks to the 
reliability and security of the North American bulk power system. The significant challenges we faced in 
2020 unfortunately provided us plenty of practice in this regard. In a span of less than 12 months, we came 
together to respond to a global pandemic—to prioritize the health and safety of our staff and the continuity 
of our operations—while at the same time providing regulatory relief to allow industry to do the same. We 
also came together to respond to civil unrest that tested the core values of who we are as a nation…and as 
a community. George Floyd’s death made it abundantly clear that diversity, equity and inclusion aren’t just 
words on paper, they are verbs that require our action. Work continues to not only raise awareness 
amongst our staff, but to also address the inequities that inherently exist in our systems.  

Finally, we came together in December to address a significant supply chain compromise and the potential 
security risk posed to our industry. The Electricity Information Sharing and Analysis Center, along with 
NERC and the Regional Entities, acted quickly and in coordination with industry and government partners 
to assess the situation and safeguard the security of the North American Bulk Power System. 

I had hoped that because 2020 came in like a lion, it would leave like a lamb. That certainly has not been 
the case. The cold weather that encompassed our Region in mid-February led to unprecedented reliability 
challenges with wide-ranging impact across the “middle south” states and Texas. During the event, system 
loads were high, generation was unavailable, and fuel supply was limited. Energy emergencies were 
declared across the MRO region, and load shedding occurred in the ERCOT, MISO, and SPP operating 
areas. NERC and FERC announced a Joint Inquiry into the event. MRO will be an active participant in this 
effort.  

On the heels of this event, we learned of another significant cyber concern related to Microsoft Exchange.  

It has definitely been a year of challenges, and a year that really highlights the resilience of humans to 
adapt and respond to our ever-changing world.  

As we move into the spring season, it’s hard not to be optimistic about the future. The sun is warmer, the 
days are longer, and we can begin to see greener fields ahead. Spring is the season of change and 
revitalization. It brings hope of brighter days ahead for us all. In early May, we will begin reopening our 
refreshed and remodeled St. Paul office. We will again have opportunities to connect with our colleagues, 
peers, and friends without peering through a computer monitor.  

I’d like to share a poem by Laura Kelly Fanucci that sums up the hope and resilience we have collectively 
experienced: 

May we never again take for granted  
A handshake with a stranger 
Full shelves at the store 
Conversations with neighbors 
A crowded theater 
Friday night out 
The taste of communion 
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A routine checkup 
A school rush each morning 
Coffee with a friend 
The stadium roaring 
Each deep breath  
A boring Tuesday 
Life itself. 
 
When this ends, 
May we find 
That we have become  
More like the people 
We wanted to be 
We were called to be 
We hoped to be 
And may we stay 
That way—better 
For each other 
Because of the worst. 

--Laura Kelly Fanucci 

 

Our future is bright!
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Exhibit C – Chair’s Remarks 

Tom Kent, Board Chair 
 

Welcome board members, staff, and guests to the first MRO Board meeting of 2021. I’d like to extend a 
special welcome to two new board members, Charles Marshall – ITC Holdings Corp. and Scott Nickels – 
Rochester Public Utilities. I look forward to getting to know both of you better. I believe you will find your 
association with the MRO Board very fulfilling, and hopefully we will all be meeting face-to-face again later 
this year. 

It’s hard to believe that we have been in pandemic mode for over a year now. I want to thank the staff for 
their ongoing excellent work to prepare for and help ensure these virtual board meetings continue to be 
productive. You have done an excellent job adjusting to these circumstances, and while I know we all are 
looking forward to the return of “normal” board meetings I want to say thank you on behalf of the board for 
your work. 

As 2020 turned to 2021, I like many were looking at the light at the end of the tunnel planning for a brighter 
2021 as we’ve seen COVID vaccination levels increase across the nation. And then February happened 
where the industry was with a big challenge from the impact of winter storm Uri and a polar vortex that led 
to extremely low temperatures across most of the midcontinent including the MRO footprint. The impacts of 
the winter storm included controlled blackouts ordered by ERCOT, SPP, and MISO to protect the bulk 
electric system from uncontrolled cascading blackouts. 

Reliable electricity has become as important to society as a clean water supply. We can’t survive very well 
or very long without either of these critical commodities. We should find pride in our decade’s long record 
of providing highly reliable electricity. However, the February weather event damaged our industry’s 
reputation for providing highly reliable electricity. 

The Southwest Power Pool had never previously been in a situation where they had to order load 
reductions. While the operators executed their plans as practiced the event showed gaps in effective 
emergency communications that can and must be improved. In the case of NPPD we are working with our 
customers to educate them on our emergency plans and improve communications during emergencies. 
Our customers like most customers never thought about “what happens when…” until “when” happened.  

Operators in utilities across the region also executed their emergency plans to shed load and restore 
balance between load and generation. We know that those plans are based on years of experience 
including the lessons learned from previous widespread blackouts that led to the regulatory framework and 
reliability standards we have today. Yet while we know that the steps taken were necessary to prevent 
uncontrolled cascading outages our customers and the public do not understand this and saw this event as 
a failure of our industry to provide reliable and affordable electricity. This is an opportunity for those of us 
responsible for the bulk electric system to educate our customers and the public to create a better 
understanding of the complexity, integration, and interoperability of the electric grid.    
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In Nebraska that process has started. On March 3, I was invited to testify in front of the Nebraska 
Legislature’s Natural Resources Committee along with the CEOs of Lincoln Electric System and Omaha 
Public Power District, the General Manager of Butler County Public Power District, which is one of 
Nebraska Public Power District’s customers, and the Chief Operating Officer of the Southwest Power Pool.  

The topic of the hearing was what happened during the February event and what can be done to prevent a 
similar event from happening again. It was a great opportunity to educate policy makers as to how our 
industry works as they like most of the public do not really think much about the details of our industry until 
the lights don’t work. 

Certainly, there is much that we can and must learn as an industry from this event to improve for the future. 

Did we learn what we should have from a similar cold weather event in 2011 and were those learnings 
implemented? Why was generation not available to run during this event? Do market constructs need to be 
modernized to provide appropriate pricing signals for reliability attributes of generating units not just 
marginal energy cost? How do we solve electric / gas market coordination issues? Do we need to think 
differently about fuel security? Do we need to think differently about summer vs. winter capacity 
accreditation?  

Do operators have the tools they need to effectively manage emergencies? For example, in the Southwest 
Power Pool during the load reductions the footprint was also experiencing significant transmission 
congestion from high north to south flows. So, while SPP was directing load reductions to protect the bulk 
power system the SPP market engine was also dispatching down generation in the northern part of the 
footprint, including Nebraska to manage congestion. This is a counterproductive action, and an opportunity 
for improvement. 

These and many other questions must be asked and answered as the various groups conduct their 
reviews including FERC / NERC and the ERO, the impacted RTOs, states, and impacted utilities. While it 
is likely that in a short amount of time most of the public will move on to the “next big issue” we as an 
industry must take the time to ask the questions, learn the lessons, and incorporate appropriate 
improvements into our practices to ensure that we continue to improve. I am confident that we will as an 
industry learn the lessons that need to be learned and incorporate appropriate improvements to our 
reliability standards, market constructs, and regulatory framework. Our customers and the public are 
counting on us to do so. 
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Exhibit D – Approved Resolutions 

 
RESOLUTION 21-002 

MIDWEST RELIABILITY ORGANIZATION, INC. 
BOARD OF DIRECTORS 

Resolution Regarding Appointment of New Assistant Corporate Secretary 
 

WHEREAS, Jessie Mitchell is the current Assistant Corporate Secretary for Midwest Reliability 
Organization (MRO) and she has been promoted to MRO Director of Communications;    

WHEREAS, it is desired to have a seamless transition in this function; 

NOW, THEREFORE, BE IT RESOLVED that Jessie Mitchell is removed as Assistant Corporate 
Secretary for MRO effective March 25, 2021 and Julie Peterson shall be appointed Assistant Corporate 
Secretary for MRO effective March 26, 2021.  

 
MIDWEST RELIABILITY ORGANIZATION, INC. 
Sara E. Patrick, President and CEO 
Lisa A. Zell, Corporate Secretary 

____________________________________ 
Corporate Secretary Signature 
 
______________________ 

Dated 
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RESOLUTION 21-003 
MIDWEST RELIABILITY ORGANIZATION, INC. 

BOARD OF DIRECTORS 
Resolution Regarding Appreciation of Sidney Jackson 

 
 

WHEREAS, Sidney Jackson with Rochester Public Utilities, has served as a member of the 
Midwest Reliability Organization Board of Directors and as a member of the board’s Finance and Audit 
Committee since 2019; and  

WHEREAS, he has been an ardent supporter of reliability and security of the bulk power system in 
MRO’s region, sharing his knowledge and experience with the organization. 

NOW, THEREFORE, BE IT RESOLVED that the following resolution is adopted and is 
appropriately conveyed to Sidney Jackson: 

RESOLVED that the Midwest Reliability Organization Board of Directors express its sincere 
appreciation to Mr. Jackson for his contribution to the success of Midwest Reliability Organization and the 
electric utility industry.  

 

MIDWEST RELIABILITY ORGANIZATION 
Sara E. Patrick, President and CEO 
Lisa A. Zell, Corporate Secretary 

 

____________________________________ 
Corporate Secretary Signature 
 
______________________ 
Dated
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Exhibit E – Decision List 

Agenda Item Action 

Agenda 3. Consent Agenda Upon motion duly made and seconded, the board approved the consent agenda 
as provided in the meeting materials. 

Agenda 4. President’s 
Report 

Upon motion duly made and seconded, the board approved Resolution 21-002 
appointing Julie Peterson as Assistant Corporate Secretary effective March 26, 
2021. 

Agenda 5. Chair’s Remarks Upon motion duly made and seconded, the board approved Resolution 21-003 
recognizing former board member Sidney Jackson. 

Agenda 9a. FAC Report 
Upon motion duly made and seconded, the board accepted the draft 
independent audit report of MRO’s 2020 financial statements as presented by 
Baker Tilly. 

Agenda 9b. GPC Report Upon motion duly made and seconded, the board approved the revised Policy 
and Procedure 10 (Conflict of Interest) as presented in the meeting materials. 

Agenda 9c. OGOC Report Upon motion duly made and seconded, the board approved revisions to MRO’s 
Standards Process Manual as presented in the meeting materials. 
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