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AGENDA

MRO Q3 Board of Directors Meeting

MIDWEST
RELIABILITY Thursday, September 30, 2021 | 1:00 p.m. to 3:30 p.m. CDT
ORGANIZATION Webex

Agenda Item Time

Event Inquiry
John Seidel, Principal Technical Advisor

David Huff, FERC Office of Electric Reliability Electrical Engineer

Board Committee and Organizational Group Reports

1. Callto Order and Determination of Quorum 1:00 p.m.
Thomas Kent, Board Chair

2. Standards of Conduct and Antitrust Guidelines
Lisa Zell, Vice President General Counsel and Corporate Secretary

3. Consent Agenda
Julie Peterson, Assistant Corporate Secretary and Senior Counsel

4. President’s Report 1:10 p.m.
Sara Patrick, President and CEO

5. Chair’s Remarks 1:20 p.m.
Thomas Kent, Board Chair

6. NERC President & CEO Remarks 1:30 p.m.
Jim Robb, NERC President and CEO

7. Preliminary Findings & Recommendations from the ERO/FERC Cold Weather 1:45 p.m.

BREAK 2:30 p.m.

CLARITY RESULTS

380 St. Peter Street, Suite 800, Saint Paul, MN 55102 | www.MRO.net | 651-855-1760

ASSURANCE ‘

8. Finance and Audit Committee Report 2:40 p.m.
Brad Cox, FAC Chair

9. Governance and Personnel Committee Report 2:50 p.m.
Jeanne Tisinger, GPC Chair

10. Organizational Group Oversight Committee Report 3:05 p.m.
Keri Glitch, OGOC Chair

11. Compliance Monitoring and Enforcement Program Advisory Council Report 3:15 p.m.
Carl Stelly, CMEPAC Chair
Written Reports 3:25 p.m.

12. MRO Operational Activities (Written Report)
Richard Burt, Senior Vice President and Chief Operating Officer

13. MRO Outreach Report (Written Report)
Richard Burt, Senior Vice President and Chief Operating Officer

14. External Affairs Report (Written Report)
Tasha Ward, Director of Enforcement and External Affairs

15. Policy Matters (Written Report)
Sara Patrick, President and CEO

16. Other Business and Adjourn 3:30 p.m.
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NOTICE REQUIREMENTS

Pursuant to the Midwest Reliability Organization’s (“MRO”) Bylaws, section 7.7, the Secretary is required to
publish the schedule of regular board meetings to all members. This meeting is a regularly scheduled
meeting of the Midwest Reliability Organization Board of Directors. Notice of this meeting was proper and
the date was made available to all members in 2020 by posting the 2021 regularly scheduled board
meeting dates on MRO’s website calendar.

The location, precise time of the meeting, and draft agenda of items to be discussed was properly noticed
to members on August 31, 2021, 30 days prior to the scheduled meeting, and was published on the MRO
website.

VIDEO AND AUDIO RECORDING

Please note that Midwest Reliability Organization (MRO) may make a video and/or an audio recording of
this board of directors meeting for the purposes of making this information available to board members,
members, stakeholders and the general public who are unable to attend the meeting.

By attending this meeting, | grant MRO:

1. Permission to video and/or audio record the board meeting including me; and

2. The right to edit, use, and publish the video and/or audio recording.

3. lunderstand that neither I, nor my employer, has any right to be compensated in connection with
the video and/or audio recording or the granting of this consent.

CLARITY RESULTS
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Call to Order and Determination of Quorum
Thomas Kent, Chair

A current roster for the MRO Board ofheB.iThebatdwii s i s po
follow these guiding principles during the conduct of its work:

Highly effective and reliable board members:

1. Support the MRO mission and its values, and understand the role of the board.

2. Exercise their fiduciary duty of care by preparing for, attending, and participating in board and
assigned committee meetings. Absent compelling and stated reasons, directors should be
present at meetings.

3. Are objective decision makers and avoid participation in board issues that are self-serving or
may be perceived as a conflict of interest.

4. Read the materials before board meetings and come prepared with questions.
5. Advocate why MRO is important and why it needs our support.

6. Takeleadership r ol es by chairing a committee and Kknowi
responsibilities are, and initiate, as necessary.

7. Respect the different roles of staff and the board.

8. Collaborate and cooperate with other board members.

CLARITY RESULTS

Outreach & Engagement Oversight & Risk Management Reliablity Performance






































































































































































































































































































	Cover Page
	Agenda
	00. Notice Requirements
	01. Determination of Quorum
	02. Standards of Conduct
	03. Consent Agenda
	04. Presidents Report
	05. Chairs Remarks
	06. NERC President &amp; CEO Remarks
	07. Preliminary Findings and Recommendations from the ERO_FERC Cold Weather Event Inquiry
	08. FAC Report
	09. GPC Report
	PP1 - Redline 2021
	PP3 - Organization Groups - REDLINE - GPC 2021
	PP2 - Expense Reimbursements - 2021
	PP4 - Antitrust and Standards of Conduct Guidelines - 2021
	PP5 - Confidential Policy - 2021
	PP6 - Dispute Resolution - 2021
	PP6 Dispute Resolution Procedures - 2021
	PP7 Whistleblowing - 2021
	PP8 - Document Retention & Destruction - 2021
	PP9 - Consolidated Hearing Process - 2021
	PP10 - Conflict of Interest - 2021
	PP10 Conflict of Interest Disclosure 2021
	PP11 - Executive Compensation - 2021
	PP11.1 - Executive Officer Employment - 2021
	PP12 General Finance - 2021
	PP13 - Reserves Policy - 2021
	FAC Charter - redline
	GPC Charter - Redline 2021
	OGOC Charter - Clean 2020
	10. OGOC Report
	11. CMEPAC Report
	12. MRO Operational Activities Report (Written Report)
	13. MRO Outreach Report (Written Report)
	14. External Affairs (Written Report)
	15. Policy Matters - NERC (Written Report)
	16. Other Business &amp;amp; Adjourn

