
Disclaimer
The Midwest Reliability Organization (MRO) Compliance Monitoring and 
Enforcement Program Advisory Council (CMEPAC) is committed to 
providing training and non-binding guidance to industry stakeholders 
regarding existing and emerging security topics. Subject Matter Experts 
(SMEs) developed any materials, including presentations, through the MRO 
CMEPAC from member organizations within the MRO Region and other 
government and industry security experts. The views in this presentation 
are presented by these MRO CMEPAC SMEs, government, and industry 
experts, and do not express the opinions and views of MRO.
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ERO Aspirations
The ERO Enterprise is viewed as a benefit 
that supports industry’s continuous 
improvement in support of the reduction of 
risks to the Reliability and Security of the 
bulk-power system.



ERO Continuous Improvement 
Examples

ERO Endorsed Guidance
Cold Weather Initiatives
Facility Rating Outreach
Integration of Internal Controls within 
monitoring activities



MRO support

SAC Treat Forum
CMEPAC Monthly Call
Conferences, Newsletter Articles, Webinars
Standard Application Guides (SAG)
HEROs@mro.net
AskCMEPAC@mro.net

mailto:HEROs@mro.net
mailto:AskCMEPAC@mro.net


ERO Aspirations

The ERO Enterprise, Registered Entities, and 
industry stakeholders have strong and 
constructive relationships in working 
together as partners on key Reliability and 
Security initiatives.



Industry Collaboration
NERC
• RISC
• CCC
• …

MRO
• CMEPAC
• RAC
• SAC
• RRA



ERO Aspirations
The ERO Enterprise 
operates cohesively 
program across all 
business units, with a 
shared context of 
purpose and 
understanding by all 
participants.

NERC collaboration 
groups
ERO Guidance
Align



ERO Aspirations
Efforts are coordinated and 
resources optimized across 
the ERO Enterprise 

Top talent
Coordinated training
NERC collaboration groups
Joint Projects
• COVID 19 response
• CIP-014 assessment
• FAC-008 outreach



ERO Aspirations
Assessment and 
Oversight  activities have 
evolved toward effective, 
efficient and timely 
monitoring, identifying, 
and mitigating known and 
future risks to the 
Reliability and Security of 
the bulk-power system

Risk Based Monitoring
Comprehensive 
integration of Internal 
Controls within 
monitoring activities
COP
IRA
Compliance Exceptions
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