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The ERO Enterprise and MRO



2018 Cold Weather Event
January 15-19, 2018
• South Central States

─ Including MISO and SPP

• 14,000 MW
─ Curtailments

─ Outages

─ Failure to Start

• 33,500 MW total generation unavailable



Three-Pronged Approach
Development or enhancement of one or more 
NERC Reliability Standards
Enhanced outreach to Generator Owners and 
Generator Operators
Market rules where appropriate





2021 Timeline

Review previous year’s GADS Data

Identify sites to visit and survey

Site visits beginning in Q3 and ending in Q4



2021 Cold Weather Event
Largest controlled firm load shed event in U.S. 
history (23,418 MW)
Fourth event in the past 10 years which 
jeopardized bulk-power system reliability due to 
unplanned generating outages which escalated 
due to cold weather



2021 GWP Results
Completed 4 Site Visits
• 2 visits in September, 2 visits in October
Provided entities with 4 Site Reports
Reviewed 10 entity Cold Weather Survey Responses and 
met with all 10 entities to discuss the survey
Published newsletter article in Q2 with general findings



GWP Survey



MRO GWP 2022 Focus Areas
Focus Areas during visit and surveys
• NERC Generating Unit Winter Weather Readiness Guideline

─ Winterization Plan with seven components: (1) Safety, (2) Management 
Roles & Expectations, (3) Processes and Procedures, (4) Evaluation of 
Potential Problem Areas with Critical Components, (5) Testing, (6) Training, 
(7) Communications

• FERC/NERC Inquiry Recommendations

• NERC Alert Recommendations





2022 GWP Plan

Expand program from 4 to 6 site visits 

Determine and confirm site visits by end of Q2

Begin site visits in Q3/Q4



Potential 2023 Deliverables

Work towards developing a general report with 
best practices available to all registered entities
Outreach to discuss general findings and the 
progress

Annual update to specific councils if requested



Questions

Questions regarding the 
program can be submitted to: 
GWP@MRO.net

mailto:GWP@MRO.net
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