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AGENDA 
Wednesday, March 20, 2024│9:00 a.m. to 2:30 p.m. 

Time Agenda Topic 

9:00 am – 9:05 am Conference Welcome 
Emcee: Ryan McNamara, Senior Risk Assessment and Mitigation Engineer, 
CIP 

9:05 am – 9:45 am EOP-012, Recent Changes and Implementation Guidance  
Uttam Adhikari, Senior Risk Assessment and Mitigation Engineer, O&P 
Adam Flink, Principal Risk Assessment and Mitigation Engineer, O&P 

9:45 am – 10:45 am Notable HEROs Responses 
Ryan McNamara, Senior Risk Assessment and Mitigation Engineer, CIP 
Adam Flink, Principal Risk Assessment and Mitigation Engineer, O&P 

10:45 am – 10:55 am Morning Break 

10:55 am – 11:20 am Align Update 
Marissa Falco, Risk Assessment and Mitigation Technical Coordinator 

11:20 am – 11:50 am Enforcement Update 
Enforcement Staff 

11:50 am – 12:20 pm Lunch Break 

12:30 pm – 1:00 pm CIP and O&P NERC Reliability Standards in Development  
Michael Taube, Principal Risk Assessment and Mitigation Engineer, CIP 
Uttam Adhikari, Senior Risk Assessment and Mitigation Engineer, O&P  

1:00 pm – 2:00 pm Self-Identified Non-compliance Guidance & Application in Align  
Andrew Wu, Risk Assessment and Mitigation Engineer III, CIP 
David Gadberry, Principal Risk Assessment and Mitigation Engineer, O&P 

2:00 pm – 2:20 pm Inherent Risk Assessments in Align 
Adam Flink, Principal Risk Assessment and Mitigation Engineer, O&P 

2:20 pm – 2:30 pm Conference Closing 
Emcee: Ryan McNamara, Senior Risk Assessment and Mitigation Engineer, 
CIP 
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